
May 19, 2023

Trial Court
Facility Modification
Advisory Committee Meeting



Call to Order and Roll Call

• Chair Call to Order and Opening Comments
• Roll Call

• Trial Court Facility Modification Advisory Committee 
Chair

• Trial Court Facility Modification Advisory Committee 
Members

• Facilities Services Staff
• Guests
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Consent Calendar

• Minutes from open meeting on April 10, 2023
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Director’s Report

• Fiscal Year End Encumbrances
• May Budget Revision
• Orange Central Justice Center Funds to ARF
• San Diego ECRC Project Status (Extension of Liquidation Deadline)
• Alameda Elevators (Extension of Liquidation Deadline)
• CAFM Court Funded Request (CFR) Process
• Court Executives Advisory Committee (CEAC) presentation in August
• Reimbursement Authority Increase
• TCFMAC Court Executive Officer Vacancy Status
• Chief's Courthouse Visits
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Action Item 1
Fiscal Year 22–23 Facility Modification Program Budget Actions 

Approve the following FY 22–23 FM Program Budget Actions:
• Reallocate $1 million from Statewide Planning budget to Priority 1 

Emergency FMs budget 

• Reallocate $908,000 from Statewide Planning budget to FMs under 
$100k budget

• Reallocate $400,000 from FMs over $100k budget to FMs under $100k
budget

• Reallocate $103,000 from FMs Less than $2K budget to FMs under 
$100k budget
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Action Item 1
Fiscal Year 22–23 Facility Modification Program Budget Actions 
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Action Item 2
List A – Emergency Facility Modifications (Priority 1)

• There were 184 new P1 FMs this period

• Total estimated FM Program budget share is $2,834,061

FY 22-23 P1 
Revised Budget 

Allocation

Prior 
Approvals

for FY 22-23

Proposed 
Approvals

Remaining 
Balance

$25,000,000 $20,162,867 $2,834,061 $2,003,071
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Action Item 2
List A – Emergency Facility Modifications (Priority 1)
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FM-2004037 Los Angeles Van Nuys East – Roof

Action Item 2
List A – Emergency Facility Modifications (Priority 1)
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FM-2004089 Santa Barbara Santa Maria Courts, Bldg. G – Vandalism

Action Item 2
List A – Emergency Facility Modifications (Priority 1)

10



FM-2004340 Los Angeles Norwalk Courthouse – Roof

Action Item 2
List A – Emergency Facility Modifications (Priority 1)
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Roof by cooling tower



FM-2004360 San Diego Department 10 Trailer– Exterior Shell

Action Item 2
List A – Emergency Facility Modifications (Priority 1)

12



FM-2004556 San Diego East County Regional Center – Exterior Shell

Action Item 2
List A – Emergency Facility Modifications (Priority 1)
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FM-2004793 El Dorado Johnson Bldg. – HVAC

Action Item 2
List A – Emergency Facility Modifications (Priority 1)
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Action Item 3
List B – Facility Modifications Under $100K (Priority 2)

• There were 99 new P2 FMs under $100K this period

• Total estimated FM Program budget share is $1,082,136

FY 22-23 P2 
Revised Budget 

Allocation

Prior 
Approvals

for FY 22-23

Proposed 
Approvals

Remaining 
Balance

$8,411,000 $6,601,157 $1,082,136 $727,706
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Action Item 3
List B – Facility Modifications Under $100K (Priority 2)
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FM-2004155 Riverside Southwest Justice Center - Pest Control

Action Item 3
List B – Facility Modifications Under $100K (Priority 2)
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FM-2004228 San Diego Department 9 Trailer - Roof

Action Item 3
List B – Facility Modifications Under $100K (Priority 2)
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FM-2004245 Los Angeles Torrance Courthouse - Plumbing

Action Item 3
List B – Facility Modifications Under $100K (Priority 2)
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FM-2004348 San Bernardino Victorville Courthouse - Interior Finishes

Action Item 3
List B – Facility Modifications Under $100K (Priority 2)
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FM-2004547 Imperial El Centro Courthouse - Grounds and Parking Lot

Action Item 3
List B – Facility Modifications Under $100K (Priority 2)
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FM-2004570 Santa Barbara Santa Maria Courts, Bldg. G - Plumbing

Action Item 3
List B – Facility Modifications Under $100K (Priority 2)
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FM-2004648 Santa Clara Hall of Justice East - Plumbing

Action Item 3
List B – Facility Modifications Under $100K (Priority 2)
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Action Item 4
List C – Cost Increases Over $50K

• Impacts 6 FM projects

• Total FM Value - $1,932,804 

• Program Budget Impact - $1,632,958  
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Los Angeles Inglewood Courthouse – FM-2002048 – HVAC
County Building Bldg. 

ID
FM ID Original 

Funded 
Cost

Current 
Cost 
Estimate

Amount 
of 
Increase

Los 
Angeles

Inglewood Courthouse 19-F1 FM-2002048 $62,581 $191,090 $128,509

Reason for Increase: The original scope was for resurfacing only. The cost increase is required 
to replace one beam that was beyond repair.
Notes: FM Program Budget Share is 74.56%, therefore cost increase to FM Budget is $95,816.

Action Item 4
List C – Cost Increases Over $50K
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San Diego East County Regional Center – FM-2002337 – Plumbing
County Building Bldg. 

ID
FM ID Original 

Funded 
Cost

Current 
Cost 
Estimate

Amount 
of 
Increase

San Diego East County Regional 
Center

37-I1 FM-2002337 $116,750 $166,779 $50,029

Reason for Increase: This was originally a P1 cost and more work was required than originally 
anticipated.
Notes: FM Program Budget Share is 67.71%, therefore cost increase to FM Budget is $33,875.

Action Item 4
List C – Cost Increases Over $50K
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Los Angeles Whittier Courthouse – FM-2003128 – HVAC
County Building Bldg. 

ID
FM ID Original 

Funded 
Cost

Current 
Cost 
Estimate

Amount 
of 
Increase

Los 
Angeles

Whittier Courthouse 19-
AO1

FM-2003128 $734,584 $1,740,962 $1,006,378

Reason for Increase: Original proposal was from service provider and did not include all the 
associated work. Cost increase is due to extensive abatement work and SFM requirements not 
included in the original estimate.
Notes: FM Program Budget Share is 86.43%, therefore cost increase to FM Budget is $869,813.

Action Item 4
List C – Cost Increases Over $50K
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San Diego North County Regional Center North – FM-2003830 – HVAC
County Building Bldg. 

ID
FM ID Original 

Funded 
Cost

Current 
Cost 
Estimate

Amount 
of 
Increase

San Diego North County Regional 
Center - North

37-F2 FM-2003830 $3,440,600 $3,821,943 $381,343

Reason for Increase: Administrative error within internal process caused the incorrect cost to be 
presented to the TCFMAC at March 10, 2023 meeting. 
Notes: FM Program Budget Share is 100%, therefore cost increase to FM Budget is $381,343.

Action Item 4
List C – Cost Increases Over $50K
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Los Angeles Compton Courthouse – FM-0017040 – Fire Protection
County Building Bldg. 

ID
FM ID Original 

Funded 
Cost

Current 
Cost 
Estimate

Amount 
of 
Increase

Los 
Angeles

Compton Courthouse 19-
AG1

FM-0017040 $5,602,201 $5,901,046 $298,845

Reason for Increase: The request for additional funds is for repair of the existing fireman’s 
phone jacks where existing wire and conduit have been cut and are not functional. Addition of Fire 
Alarm devices at (21) locations in the building were identified by the State Fire Marshal and were 
not part of the original scope.
Notes: FM Program Budget Share is 66.13%, therefore cost increase to FM Budget is $197,626.

Action Item 4
List C – Cost Increases Over $50K
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Los Angeles Van Nuys Courthouse West – FM-2003775 – Plumbing
County Building Bldg. 

ID
FM ID Original 

Funded 
Cost

Current 
Cost 
Estimate

Amount 
of 
Increase

Los 
Angeles

Van Nuys Courthouse 
West

19-
AX2

FM-2003775 $50,776 $118,476 $67,700

Reason for Increase: The initial cost estimate for this P1 did not include all costs for 
environmental oversight.
Notes: FM Program Budget Share is 80.48%, therefore cost increase to FM Budget is $54,485.

Action Item 4
List C – Cost Increases Over $50K
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Action Item 5
List D – Facility Modifications over $100K (Priority 2)

• Impacts 7 FM projects
• Total FM Value - $3,330,875 
• Program Budget Impact - $2,918,642 
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Action Item 6
List G – Pre-Approval of Planned FM Projects Over $100K for 
FY 2023 – 24

• Subject to enactment of FY 2023–24 budget, 
approve List G Planned Facility Modifications over 
$100K recommended for FY 23–24
• 4 FM projects
• FM Program Share:  $6,457,796

• Refer to meeting materials for List G – Planned FMs 
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Discussion Item 1
List E – Court Funded Requests

Approved CFRs:
1. Los Angeles – (FM) Gov. George Deukmejian CH - $63,086
2. Los Angeles – (FM) Multiple - $3,580,253
3. San Mateo – (FM) Hall of Justice - $440,256

There were no CFRs canceled this reporting period.
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Discussion Item 2
List F – Funded FMs on Hold

• FMs on Hold for Shared Cost Approval
• 2 Projects
• $890,502 JCC Share

34



Discussion Item 3
Facilities Maintenance Performance Report

Two “Models” for Maintenance and Operations
• Service Providers 

• BANCRO - Enovity
• NCRO - Pride
• SRO - Pride

• Delegation Program 
• Imperial
• Orange
• Riverside
• San Luis Obispo
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Service Provider Performance Report
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Enovity BANCRO - Preventive Maintenance
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Enovity BANCRO – Past Due SWOs

1574 1464
1860 1655 1592 1688

5057

671 905 719 849
1486

12 5
12

21 17 21

80

39
29

18 34

14

99.2% 99.7% 99.4%
98.7% 98.9% 98.8% 98.4%

94.5% 96.9%
97.6% 96.1% 99.1%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

0

1000

2000

3000

4000

5000

6000

Completed Past Due BANCRO 100% Goal

Enovity BANCRO

Monday, May 1, 2023 Snapshot

Open SWOs 1500

Past Due SWOs 14

7%> Meets expectations
8-10% Needs improvement
11%+  Does not meet expectations 38



Pride NCRO - Preventive Maintenance

1079 PM’s Scheduled for April 2023
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2291 PM’s Scheduled for April 2023
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Delegated Court 
Performance Report
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Imperial Court - Preventive Maintenance 

15 PM’s Scheduled for April 2023
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Imperial Court – Past Due SWOs
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Orange Court - Preventive Maintenance 

96 PM’s Scheduled for April 2023
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Orange Court – Past Due SWOs
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Riverside Court - Preventive Maintenance 

87 PM’s Scheduled for April 2023

39 36 38

15

34

86

54 54

71 74
64

871 1 1

0

0

0

0 0

0 2

1

0

98% 97% 97%
100% 100% 100% 100% 100% 100%

97%
94%

100%

0%

20%

40%

60%

80%

100%

0

20

40

60

80

100

120

Completed Past Due % Completed 95% GoalPM’s Scheduled Percentage

5% or less Meets expectations

6% +  Does not meet expectations Report Run Date: 05/01/2023
49



Riverside Court – Past Due SWOs
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San Luis Obispo Court - Preventive Maintenance 

16 PM’s Scheduled for April 2023
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San Luis Obispo Court – Past Due SWOs
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Sewer Power Washing & Replacement

Discussion Item 4 – Stanley Mosk 
Courthouse
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Discussion Item 4
Stanley Mosk Courthouse Sewer Power Washing & Replacement

PROJECT INFORMATION
FM-
2002640

Plumbing - GCI - perform a power washing (i.e. hydro jetting) and 
then video taping of existing sewer lines in an effort to determine 
where pipe is corroding and susceptible to leaking. Applying spray 
coating to repair any existing corrosion in the sewer system to 
approximately 18% of the existing piping.

Description Original Cost Final Cost Delta
Total Project Cost $1,823,500 $987,780 $835,720
Judicial Cost $1,773,536 $960,715 $812,821
County Cost $49,964 $27,065 $22,899
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Discussion Item 4
Stanley Mosk Courthouse Sewer Power Washing & Replacement

KEY MILESTONES

Milestone Descriptions Milestone Dates
Project Approval July 18, 2022
NTP October 5, 2022
Power washing of sewer lines December 7, 2022
Videotaping of sewer lines December 20, 2022
Replacement of sewer lines April 9, 2023
Project Completion Est. May 16, 2023
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Discussion Item 4
Stanley Mosk Courthouse Sewer Power Washing & Replacement

KEY FINDINGS

• 6,100 LF of sewer line – power washed & videotaped 

• 700 LF of sewer line – replacement

• 180 LF of sewer line – epoxy coated
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Discussion Item 4
Stanley Mosk Courthouse Sewer Power Washing & Replacement

PHOTOS
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Discussion Item 4
Stanley Mosk Courthouse Sewer Power Washing & Replacement

PHOTOS

58



Discussion Item 4
Stanley Mosk Courthouse Sewer Power Washing & Replacement

PHOTOS
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Discussion Item 4
Stanley Mosk Courthouse Sewer Power Washing & Replacement

PHOTOS
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Discussion Item 4
Stanley Mosk Courthouse Sewer Power Washing & Replacement

SEWER LEAKS

Fiscal 
Year

Number of 
FMs

Project 
Costs

Judicial Council 
Costs

FY 18-19 2 $37,584 $36,554
FY 20-21 9 $226,631 $220,422
FY 21-22 3 $88,455 $86,031
FY 22-23 4 $118,155 $114,917

18 $470,825 $457,925
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Information-Only Item 1
Deferred Maintenance Funding - DMF-2 Projects Update
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Information-Only Item 2
Deferred Maintenance Funding - DMF-3 Projects Update
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Information-Only Item 3
Deferred Maintenance Funding - DMF-4 Projects Update
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Information Only – Item 4
Architectural Revolving Fund – Projects Update

• Refer to materials for report
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Meeting Calendar

Next Meeting

Meeting Date Type of Meeting* Time
Friday, February 3, 2023 In Person Meeting* 10:00 - 3:00
Friday, March 10, 2023 Virtual Meeting 12:00 - 1:30
Monday, April 10, 2023 In Person Meeting* 10:00 - 3:00
Friday, May 19, 2023 In Person Meeting* 10:00 - 3:00
Monday, July 17, 2023 In Person Meeting* 10:00 - 3:00
Monday, August 28, 2023 Virtual Meeting 12:00 - 1:30
Friday, October 27, 2023 2-day Meeting Off-site 10/26/23 (tours) 

& 10/27/23 (in person meeting)
10:00 - 3:00

Monday, December 4, 2023 Virtual Meeting 12:00 - 1:30

*In-Person meetings are held in Judicial Council offices in Sacramento unless
otherwise noted and are subject to change.
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Adjourn to Closed Session

• Closing Discussions
• Chair Closing Comments
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