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Agenda

• Welcome and introduction
• Collections Reporting Template (CRT) 

• Walk-through of CRT components 

• Report to Legislature Timeline
• Franchise Tax Board 

• Transfer of Court Ordered Debt (FTB-COD) Data to 
CRT (presentation posted online.) 



Training Goals

• Review reporting requirements:
• Government Code 68514  
• Penal Code 1463.010

• Review components of Collections Reporting 
Template (CRT)

• Discuss reporting process and timelines





Reporting Requirement
Penal Code section 1463.010 (c): The Judicial Council shall 
report annually, on or before December 31, to the Legislature, the 
Joint Legislative Budget Committee, and the Department of Finance 
all of the information required to be collected and reported 
pursuant to subdivision (a) of Section 68514 of the Government 
Code.
Government Code section 68514. (a) Beginning October 1, 
2018, and annually on or before December 31 thereafter, the 
Judicial Council shall report to the Department of Finance, the 
Legislature, and the Joint Legislative Budget Committee the total 
amount of revenue collected in the prior fiscal year, by each court 
and county, from criminal fines, fees, forfeitures, penalties, 
restitution fines described in subdivision (b) of Section 1202.4 of the 
Penal Code, and assessments related to infractions, misdemeanors, 
and felonies. 



GC 68514
(1) Total non-delinquent revenue collected and the number of cases 
associated with those collections. 
(2) Total delinquent revenue collected and the number of cases 
associated with those collections, as reported by each superior court 
and county pursuant to section 1463.010 of the Penal Code. 
(3) Total amount of fines and fees dismissed, discharged, or satisfied 
by means other than payment. 
(4) A description of the collection activities used pursuant to section 
1463.007 of the Penal Code.
(5) The total amount collected per collection activity. 



GC 68514 (cont’d)
(6) The total number of cases by collection activity and the total 
number of individuals associated with those cases. 

(7) Total operating costs per collection activity.

(8) The percentage of fines or fees that are defaulted on. 

(9) The extent to which each court or county is meeting the 
collections best practices and performance measures and 
benchmarks, developed pursuant to subdivision (c) of Section 
1463.010 of the Penal Code, for its collection program.

(10) Any changes necessary to improve the performance of 
collection program statewide.



Collections Reporting 
Template

• Contact and Other 
Information Sheet

• Program Report
• Performance Report
• Annual Financial Report 
• Transfers Worksheet

• Categories
• Quality Checklist

• Instructions 
• Glossary 





Contact/Referral Information



Collections Activities



Mandatory Activities

(A) Attempts telephone contact with delinquent debtors for whom the 
program has a telephone number to inform them of their delinquent status 
and payment options.

(B) Notifies delinquent debtors for whom the program has an address in 
writing of their outstanding obligation within 95 days of delinquency.

(C) Generates internal monthly reports to track collections data, such as age 
of debt and delinquent amounts outstanding.

(D) Uses Department of Motor Vehicles information to locate delinquent 
debtors.

(E) Accepts payment of delinquent debt by credit card.



Discretionary Activities
(A) Sends delinquent debt to the Franchise Tax Board’s Court-Ordered Debt Collections 
Program.
(B) Sends delinquent debt to the Franchise Tax Board’s Interagency Intercept Collections 
Program.
(C) Initiates driver’s license suspension or hold actions when appropriate for a failure to 
appear in court.
(D) Contracts with one or more private debt collectors to collect delinquent debt.
(E) Sends monthly bills or account statements to all delinquent debtors.
(F) Contracts with local, regional, state, or national skip tracing or locator resources or 
services to locate delinquent debtors.
(G) Coordinates with the probation department to locate debtors who may be on formal or 
informal probation.
(H) Uses Employment Development Department employment and wage information to 
collect delinquent debt.
(I) Establishes wage and bank account garnishments where appropriate.
(J) Places liens on real property owned by delinquent debtors when appropriate.
(K) Uses an automated dialer or automatic call distribution system to manage telephone 
calls.



Cooperative Plan

• Penal Code 1463.007 (c)(2) The program complies 
with the requirements of subdivision (b) of Section 
1463.010.

• Penal Code 1463.010 (b) In carrying out this collection 
program, each superior court and county shall develop a 
cooperative plan to implement the Judicial Council 
guidelines. 

• A current, written MOU satisfies requirement.



Reporting Responsibilities

• Courts and counties report detailed information 
on “collections activity”

• Third party vendors (e.g., private vendors, FTB, 
and Intra-branch program) are considered a 
“collections activity” 

• All collections information, should be provided 
by each collections program, as required.  



Categories



Collections Activities



Adjustments



Program Report



Performance Report



Annual Financial Report



AFR: Current vs. Prior Period
• Current Period (Newly-Established) Delinquent Debt:

Accounts that have become delinquent during this reporting 
period, i.e., in the most recent fiscal year, and any activity related 
to those accounts.
• Prior Period (Previously-Established) Delinquent Debt:

Accounts that were delinquent at the beginning of this reporting 
period, and any activity related to those accounts that occurred 
during this reporting period.



Collections Programs
Key Points to Remember:
• If your collections program is 

run by another court (Shasta 
or Ventura), report activity 
on the Intra-Branch Program 
line.

• If you are using FTB’s 
Interagency Intercept 
Collections program, report 
activity on the Other line.



Reporting by Period
Current Period: 
Cases newly established as 
delinquent

Prior Period: 
Cases previously established as 
delinquent



Reporting by Period…
non-delinquent & delinquent debt



Columns B and M
Current Period: 
Number of newly delinquent 
cases

Prior Period: 
Number of previously delinquent 
cases
Column AE from FY2018-19*



Columns C and N
Current Period: 
Value of newly delinquent cases

Prior Period: 
Value of old cases from prior 
periods
Column AF from FY2018-19 CRT* 



Columns D and O
Current Period: 
Number of newly delinquent 
cases with payments received 
NON-DELINQUENT also

Prior Period: 
Number of old cases with 
payments received 
NON DELINQUENT also



Columns E and P
Current Period: 
Gross revenue collected
NON DELINQUENT also

Prior Period: 
Gross revenue collected
NON DELINQUENT also



Columns F and Q
Current Period: 
Costs

Prior Period: 
Costs



Cost Recovery

• Penal Code section 1463.007
• What is/is not recoverable
• Time sheet/study requirement
• Carryover 
Source: Cost Recovery Guidelines and Standards

https://www.courts.ca.gov/partners/455.htm


Columns G and R
Current Period: 
Adjustments

Prior Period: 
Adjustments



Columns H and S
Current Period: 
Discharged debt 

Prior Period: 
Discharged debt



Discharge from Accountability
Collections program has:

• Authority (GC 25257-25259.95
• Tools to identify uncollectible debt
• Ability to improve performance rates

Source: Discharge from Accountability Information

https://www.courts.ca.gov/partners/455.htm


Columns J and U
Current Period: 
Value of cases on 
installments

Prior Period: 
Value of cases on 
installments



Columns K and V
Current Period:
Default Balance 

Prior Period: 
Default Balance



Combined Totals



Columns AE and AF
• Column AE captures 

number of cases in 
entire inventory, at 
year-end.

• Column AF captures the 
value of cases in Col. AE, 
at year-end. 



Column AG
• Error will result if amount 

entered in Col. AF is not 
equal to (Col. Y – Col. AD)

• Error may result if cents 
are used. Round to the 
nearest whole number.

• Do not use column to 
balance



Performance Measures 
and Benchmarks

• Background:
o 34% Gross Recovery Rate
o 31% Success Rate

• Forrester Research, Inc. 
o Reevaluate in 2019-20 
o Recast in 2020-21

Source: Session on Performance Measures and Benchmarks 

https://www.courts.ca.gov/revenue-distribution.htm


Performance Measures and 
Benchmarks



Restitution and Other 
Reimbursements



Transfers Worksheet
• Use sheet to show transfer of cases between collection 

programs.



Quality Checklist



Data Errors:

• Duplicate records
• Blank cells
• Outdated 

information
• Incorrect 

information



Data Cleanse

• Reprogram systems
• Develop report(s) 
• Simplified reporting instructions
• Additional tools





Statewide Collections
Report to the Legislature

Timeline:
• September 1 (…or August 17) 

–CRT due
• December 31 

– Report to Legislature and DOF due



Report Timeline Cont’d 

September 25 — Draft report due to JC
October 23 — Final report due to JC
November 12 — Judicial Council meeting
December 31— Report due to Legislature



Report to Legislature

Content 
• Summary Statewide Performance 
• 58 Individual Program Reports (IPR)



Individual Program Report

Content
• Program overview, PM/BM
• Review and approval process



Contacts and Resources: 
Franchise Tax Board-Court Ordered Debt Program
Public Mailbox: CODClientServices@ftb.ca.gov

Funds and Revenues Unit 
Public Mailboxes:

collections@jud.ca.gov
revenuedistribution@jud.ca.gov

Collections/revenue distribution website:
http://www.courts.ca.gov/partners/collections.htm

mailto:CODClientServices@ftb.ca.gov
mailto:collections@jud.ca.gov
mailto:revenuedistribution@jud.ca.gov
http://www.courts.ca.gov/partners/collections.htm


Thank You!
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