Collections Reporting Template
Training and Information

Funds and Revenues Unit
June 2020



Agenda

+ Welcome and introduction

» Collections Reporting Template (CRT)
- Walk-through of CRT components

- Report to Legislature Timeline

- Franchise Tax Board

- Transfer of Court Ordered Debt (FTB-COD) Data to
CRT (presentation posted online.)
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Training Goals

» Review reporting requirements:
. Government Code 68514

- Penal Code 1463.010

» Review components of Collections Reporting
Template (CRT)

» Discuss reporting process and timelines
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Collections Information Reporting Requirement Timeline

2008 to 2020
7018 2019 2020

Penal Code § 1463.010 Penal Code § 1463.007  Legishative Analyst  Gowt. Code § 68514 PMandBM Penal Code §1463.010and  Forrester Study:
Requires Judicial Amended. Office Report: Added. Reevalution Govt. Code §68514  poce 1. pending
mndm: Initiated. Amended. m

Collections activities  Restructuring the  Additional Collections  rP- PM and l:
Collections Best  recasted, five made  Court-Ordered Debt  Information by Periog,  >tudY to align w Reporting consolidated to G

reporting
Practices mandatory.  Collection Process including Non- ONE Report Ant
delinguent requirements, icipated
Performance Measures CRT Revised CRT Revised to Reduce Data
|PM) and Benchmarks CRT Revised Errors
(BM)
Forrester Research Inc.,
Collections Reporting selected.
TORS{NA |ENT] Phase I: PM/BM Study

Competed



Reporting Requirement

Penal Code section 1463.010 (c): The Judicial Council shall
report annually, on or before December 31, to the Legislature, the
Joint Legislative Budget Committee, and the Department of Finance
all of the information required to be collected and reported
pursuant to subdivision (a) of Section 68514 of the Government
Code.

Government Code section 68514. (a) Beginning October 1,
2018, and annually on or before December 31 thereafter, the
Judicial Council shall report to the Department of Finance, the
Legislature, and the Joint Legislative Budget Committee the total
amount of revenue collected in the prior fiscal year, by each court
and county, from criminal fines, fees, forfeitures, penalties,
restitution fines described in subdivision (b) of Section 1202.4 of the
Penal Code, and assessments related to infractions, misdemeanors,

s=-and felonies.
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GC 68514

(1) Total non-delinquent revenue collected and the number of cases
associated with those collections.

(2) Total delinquent revenue collected and the number of cases
associated with those collections, as reported by each superior court
and county pursuant to section 1463.010 of the Penal Code.

(3) Total amount of fines and fees dismissed, discharged, or satisfied
by means other than payment.

(4) A description of the collection activities used pursuant to section
1463.007 of the Penal Code.

(5) The total amount collected per collection activity.
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GC 68514 (cont'd)

(6) The total number of cases by collection activity and the total
number of individuals associated with those cases.

(7) Total operating costs per collection activity.

(8) The percentage of fines or fees that are defaulted on.

(9) The extent to which each court or county is meeting the
collections best practices and performance measures and
benchmarks, developed pursuant to subdivision (c) of Section

1463.010 of the Penal Code, for its collection program.

(10) Any changes necessary to improve the performance of

collection program statewide.
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Collections Reporting

Template
» Contact and Other - Categories
Information Sheet » Quality Checklist
» Program Report
rogr por 7 A
» Performance Report « Instructions

« Annual Financial Report | | Glossary
o A

» Transfers Worksheet
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Contact/Referral Information

1 |Court/County bttt el 2 Select program from drop down box.
Court Contact: Charlie_Callectar
2 |Telephone Number (***) §75-2000
E-mail Address: charlie.collector@court.ca.gov
Who should we contact for adidtional information and/or clarifications?
County Contact: Joe Collector
3 (Telephone Number: (***) 916-2000
E-mail Addrass: Joe Collector@county.ca.qov |
1 Lis.t cnllectipn agencies or programs used by order in l j Tellusthe order by which delinguent debt
Which deb is referred: 3 [ referred/transferred between programs.
Al 4
] [



Collections Activities

5 | Item 4
Below is a description of the collections components [activities] authorized by Penal Code section 1463.007. A= required by E_'Ck Ch_ .
Gowvernment Code section 62514, for ltems 4, 9, 6a, 6b and 7, input the requested information for each collection activity (5= c:u:\ns ]
that the courtfcounty program currently uses: F'E;lr‘;;rrn:m 4
6 |* Attempts telephone contact with delinquent debtars For whom the program has a telephone number boinform therm of ,l' o 'll
their delinquent status and payment options. J' ||.
7 b. Matifies delinquent debtors for whom the program has an address in writing of their outstanding obligation within 95 III o III
days of delinquency. | |
g |= Generates internal monthly reports to track collections data, such as age of debt and delinquent amounts m|
outstanding.
|
9 |d. Uses Department of Maotor Yehicles information to locate delinquent debrors. m} |
10 | e. Accepts payment of delinguent debt by credit card. | m] |
] | Under Penal Code section 1463.007, a program is authorized to
11 | a. Sends delinguent debt ta the Franchize Tat Board's Court-Ordered Debt Collections Fragram. | m] | recover operating costs associated with the collection of
delinquent court-crdered debt, if it meets 10 of 16 components
12 | b. Sends delinquent debt to the Franchise Tax Board's Interagency Intercept Collections Program. m] qcallections acﬁ\,ritiesj_
. Initiates driver’s license suspension or hold actions when appropriate for a Failure to appear o
13 in court. The 10 of 16 activities may be met collectively by the program;
COUre, coun rivate vendoar, FTE, or Intra-branch. In ltem 4
14 |d. Contracts with one or mare private debt callectars to collect delinquent debt. | [m] | h k’ h wétp it that i E‘Jt b ’ ’
check each activity that is mi ¥ program.
[ |
15 | e. Sends monthly bills or account statements to all delinquent debtors. | [} |
1® f. Contracts with local, regional, state, or national skip tracing or locator resources or services to locate delinguent o |
debtors. J
17 | 9. Coordinates with the probation department to locate debtors who may be on formal or informal probation. o I
1 T
1% | h. Uses Employment Development Department employment and wage information to collect delinquent debt. ||I O III
19 |i. Establishes wage and bank account garnishments where appropriate. I'll O ||'I
i T
20 |j. Places liens onreal property owned by delinquent debtors when appropriate. I". m] ."l
\ )
21 | k. Uses an automated dialer or automatic call distribution system to manage telephone calls. \\ O /
22 |TOTAL:

Is the program qualified as a comprehensive collection program? No New! Automated tally of collections actvities used.
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Mandatory Activities

(A) Attempts telephone contact with delinquent debtors for whom the
program has a telephone number to inform them of their delinquent status
and payment options.

(B) Notifies delinquent debtors for whom the program has an address in
writing of their outstanding obligation within 95 days of delinquency.

(C) Generates internal monthly reports to track collections data, such as age
of debt and delinquent amounts outstanding.

(D) Uses Department of Motor Vehicles information to locate delinquent
debtors.

(E) Accepts payment of delinquent debt by credit card.
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Discretionary Activities

(A) Sends delinquent debt to the Franchise Tax Board’s Court-Ordered Debt Collections
Program.

(B) Sends delinquent debt to the Franchise Tax Board’s Interagency Intercept Collections
Program.

(C) Initiates driver’s license suspension or hold actions when appropriate for a failure to
appear in court.

(D) Contracts with one or more private debt collectors to collect delinquent debt.

(E) Sends monthly bills or account statements to all delinquent debtors.

(F) Contracts with local, regional, state, or national skip tracing or locator resources or
services to locate delinquent debtors.

(G) Coordinates with the probation department to locate debtors who may be on formal or
informal probation.

(H) Uses Employment Development Department employment and wage information to
collect delinquent debt.

(I) Establishes wage and bank account garnishments where appropriate.

(J) Places liens on real property owned by delinquent debtors when appropriate.

(K) Uses an automated dialer or automatic call distribution system to manage telephone
calls.
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Cooperative Plan

« Penal Code 1463.007 (c)(2) The program complies
with the requirements of subdivision (b) of Section
1463.010.

« Penal Code 1463.010 (b) In carrying out this collection
program, each superior court and county shall develop a
cooperative plan to implement the Judicial Council

guidelines.

A current, written MOU satisfies requirement.
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Reporting Responsibilities

» Courts and counties report detailed information
on "“collections activity”

» Third party vendors (e.g., private vendors, FTB,
and Intra-branch program) are considered a
“collections activity”

« All collections information, should be provided
by each collections program, as required.

R JUDICIAL COUNCIL
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Categories

5 [ tem# [/ | Item 5 Item 6a Item 6b Item 7
Check each
Eelowis a description of the collections components [activities) autharized by Penal Code section collections Total amaunt Total number of To.ta‘lj!wg;nbler @ dmi TtOt: l "
MEI007. A5 required by Government Code section 68514, for lkems 4, 5, 6a, 6b and 7, input the activity Category|[  collected per o 'Lum £ el u; g h admini= rﬁ e cas
requested information for each collection activiy that the courtkfcounty program currently uzes: perfarmed by callection activity e ey ai:zz':?a;:'; per:;i:i::tlon
program 4
6 l* Attemptz telephone contact with delinguent debtars for whom the program has a telephone number o ||I 1 I||
tarinkarm them of their delinquent status and payment options. Enter data as
: : part of Cateqory
7 b. Matifies delinquent debtors for wham the program haz an addrezs in witing of their outstanding o { 2 \ 3, [activity €]
obligation within 35 dayz of delinquency. | I
g |* Generates internal manthly reports b track collections data, such as age of debt and delinquant o [ 3 ]
amaunits cutstanding. ‘ |
9§ |d. Usesz Department of Mator Yehicles information ta locate delinquent debtars, u] | 4
10 |&. Accepts payment of delinguent debt by credit card. u] | 3 Enter data as part of Category 3, [activity €), Fiow 8 above.
11 | Sends delinquent debt ta the Franchise Taw Board's Court-Ordered Debt Collections Program. u} 5 0 0 To simplify repo rti ng, the 16 activities were grouped into 9 catergo ries.
12 | b. Sends delinguent debt o the Franchise Tan Eard's Iterageney Itercept Callections Program, o 6 Refer to the Category Tasks tab for list of "tasks or activities" typically
T . . . . . = performed as part of the collections process to determine where data
13 | . Initiates driver's license suspension o hold actions when appropriate for a failure b appear in court, 7
| related to ltems 5, 6a, and 7 fits most adequately.
14 | d. Contracts with one or more private debt collectors to collect delinguent deb, o |‘ 8 0 0
15 | . Sends monthly billz or account statements to all delinquent debtars. u] ‘| 2 Efter data as part of Cateqaory 2 [activity b), Row 7 above.
" f. Contraclts with local, regional, state, or national skip tracing or locator resources or services to o ] ' tordata as part of Category 4, [setvty ] n Fow 3 above,
locate delinguent debrors. |
1 q. Coolrdinates with the probation department to locate debtors who may be on formal or infarmal o \ ' J,nter data a5 part of Category 4 activity ] in Fiow 9 sbove.
probation. | [
- - [
1# h. L.Ises Employment Development Department employment and wage information o collect o l 4 et data pattof Cateqony 4, actvty ) Fow 9 sbove,
definquent debt, ||
19 |i. Establishes wage and bank account gamishments where appropriate. o l'u ] | | | |
20 |j. Places liens on real property owned by delinquent debtars when appropriate. o ] / Enter data as part of Categaory 3, [activity i) Row 19 above.
21 | k. Uzes an automated dialer or automatic call distribution zystem to manage telephone calls. u] \ 1 j Enter data as part of Cateqory 1, [activity a] Row 6 abowe.
22 [TOTAL: = $0] [ 0] $0

Category Key: (See Category tab for task/activities list)
1= Telephone Contact 4= Slap tracing 7= DL Hold
2= Written Nofice(s) >=FTB-COD &= Private agency
3= Lobbv/counter 6= FTB-1IC 0= Wage/bank garnishments and Liens




Collections Activities

5 | Item 4 A em5 Item 6a Item 6b tem7
Belowis a description of the collections components [activities] authorized by Penal Code section "Che,ck each ) Tatal amaunt T atal umber of TDFaqu?bTr et - .Tc't‘?l |
ME2007. Az required by Government Code section B35, for leme 4, 5, Ba, Bb and 7, input the o ec:mns adc;u.utg Categol collected per cases by activt indt u: = X a m|n|strﬁt|-.u.? e . X .
requested information For gach collection activity that the courteounty program cumenty uses: pe;;rqrrnaem 4 cftestion activity Y actiy ai;zzszs':': [ °°I::t°:' Break-out cost by activity. This data will help evaluate cost
6 a. Attempts telephone contact with definguent debtars for whom the program has a telephane number u] i - — effectiveness of each ECtI'JItY.
tovinkorm them of their delinguant status and payment aptions. Enter data a
part of Categany . ; - .
7 b Matifie= definquent debbars for wham the program haz an address inwriting of their outstanding u| 5 3, [activity ] Note: If method used to determine costs b\’ 3‘3“”"0/ deviates
abligation vithin 35 days of delinquency. from Instructions explain in Perforamnce Report,
g . Generates internal manthly reports o track, collections data, such a5 age of debt and delinguent ] 3
amaunts autstanding.
3 (4 Uses Department of Matar Yehicles information ko locate definguent debtars., L]
10 | & Accepts payment of delinguent debt by credic card. 3 Enter data az part of Cateqary 3, [activity ¢, Fow § above,
11 | 4 Sends definguent debt b the Franchize Tax Board's Court-Ordered Dbt Collections Pragram. u| 5 i 1
12 | b. Sends definguent debt b the Franchise Tax Board's Interagency Intercept Collections Program, m] [
13 | . Initiates driver's license suspenzion or hold actions when appropriate for a Failure to appear in court, o 7
14 | d. Contracts with one or more private debt collectors to callect delinguent debt. u| H 0 0
15 | e. Send= manthly billz or sceount statements to all delinquent debtors, u| 2 Enter data az part of Cateqany 2 [activity b, Riow 7 abave,
" rofiztgaecllfqu::::llod:;{ Dr;asglonal. state, ar national zkip bracing of locatar resourzes or zervices bo o ' B (e Bt e G ek
—— . . Totals in Row 22 must reconcile with combined total in
7 g. Conrdinates with the probation department ta locate debtors wha may be on formal or informal o ' B (e et el e el ) )
prabation. P gory . Ly : Row 26 of the Annual Financial Report.
" getlrsI;leeiT;;E?ment Development Department employment and wage information bo callect o 4 B e Bt & (e ) P e,
i Total amount collected and costs for FTB-COD and
19 |i. Establishes wage and bank aceount garnishmentz where appropriate. u] ] ‘ | ‘ priva te ven dD[ recon CI| ata co mhl ne d to t3| in thE
20 || Places lienz on real property owned by delinguent debtars when appropriste. u| ] Enter data az part of Cateqarny 5, [activity i) Fow 13 abave, Annual Financial REPDI‘t (fCI rmula driven )
21 | k. Usez an automated dialer or automatic call distribution system to manage telephone calls, u] 1 Enter data as part of Cateqary 1, [activity a) Fiow & above,
22 | TOTAL: $0] 0] 0 $0 Note: If amounts do not reconcile or method deviates

from Instructions, explain in Performance Report.



Additional Information:

B

If available, provide the total value of fines, fees, forfeitures, penatties, and assessments initially
imposed, prior to any adjustments.

Number of Cases

Value (§)

U

If available, provide the total number and value of cases adjusted (e.g., bail or fine reduced or
waived) based on an ability to pay determination.

B

If available, provide the total number and value of cases adjusted (e.g., bail or fine satisfied) with
custody credits in lieu of cash payment.

26

If available, provide the total number and value of cases adjusted (e.g., bail or fine satisfied) with
community service in lieu of cash payment.

]

If available, provide the total number and value of cases adjusted (e.g., bail or fine satisfied) by
dismissal of charges in lieu of cash payment.

New! Additional detailed information cn debt resolved

or satisfied by means other than payment, including
dismissal, ability to pay determination, custody credits

or community service.




Program Report

Select courticounty (see Contact Information worksheet #1)
Use the space below to describe your collection program.

Describe the extent to which your collection program is meeting the Judicial Council approved Collections Best Practices and identify any obstacles or problems that prevent the collections program from
hose objectives. OF the twenty-five (25) Best Practices listed below please check those which your collection program has implemented. Provide an explanation for the best practices currenthy not
, below. Also, identify any new or additional practices that have improved your collections program.

evelop plan and put in a written MOU that implements and enhances a program in which the court/county collaborate to collect court-ordered debt and menies owed to a court under court order.
Extablizh and maintain a cooperative superior court and county collection committee responzible for compliance, reperting, and intepgal enhancements of the joint collection program.

Meet the components of a comprehensive collection program as reguired under Penal Code section 1463.007 in order that the ¢ of operating the program can be recovered.

» Reconcile amounts placed in collection to the supporting case management andlor accounting systems.

Retain the joint court/county collection reports and supporting documents for at least three years.
Take appropriate steps to collect court-ordered debt locally before referring it to the Franchizse Tax Board for collect
Parficipate in the Franchize Tax Board Court-Ordered Debt (COD} collection program.

9 Participate in the Franchise Tax Board Interagency Intercept Collections (IC} program.

10 Establizh a process for handling the discharge of accountability for uncellectible court-ordered debt.
11 Paricipate in any program that autherizes the Department of Motor Vehicles to suspend or refuse to renew drive
Conduct trials by written declaration under Vehicle Code section 40903 and, as appropriate in the context of such t
13 Implement a civil assessment program and follow the Criteria for a Successful Civil Azsessment Program.

1
2
3
4 Camplete all data compenents in the Collections Reporting Template.
cC
6
7
8

MOTE: While there is no benchmark or set number that
must be met, programs are encouraged to meet as many
practices as possible. If number met differs from last year,
provide an explanation below, in the Comments section.

collection.

14 Ewadluate the effectiveness and efficiency of external collection agencies or companies to which court-ordered debt is re
15 Actept payments via credit and debit card.

16 Accept payments via the Internet.

17 Include in a collection program all court-ocrdered debt and menies owed to the court under a court order.

Incjude financial screening to assess each individual's ability to pay prior to processing installment payment plans and account receivables.

rge fees as authorized by Penal Code section 1202.4(1).

Charge fees as authorized by Penal Code =ection 1205(e).

21 Uge restitution rebate, as authorized by Government Code section13963(f), to further efforts for the collection of funds owed to the Restitution Fund.

Participate in the statewide master agreement for collection services or renegotiate existing contracts, where feasible, to ensure appropriate levels of services are provided at an economical cost.
equire private vendors to remit the gross amount collected as agreed and submit inveices for commission fees to the court or county on a monthly basis.

se collection terminology (as established in the glossary, instructions, or other documents approved for use by courts and counties) for the development or enhancement of a collection program.
5/'Require private vendors to complete the components of the Collections Reporting Template that corresponds to their collection programs.

Please identify areas in collections or distribution (check all that apphy} in which program staff would like to receive training, assistance, or additional information.

OoOoOoOoOooooOoOoo
i

D Audits (Judicial Councl) D Feerwaniss Distributian D Cost Recovany

O sudits {500 [ oischarge tram accountabilizy [ othar Colactions-Ralatad ksuas New! Additional topics!

Comments or explanations:

The number of best practices used is: 0% New! Auto-tolly of practices met.




Performance Report

Select court/county (see Contact Information worksheet #1)

Use the space below to discuss your collection program.

Please provide any comments on your Gross Recovery Rate or Success Rate for the reporting
period, by Current Period, Prior Periods Inventory, and Combined.

Systems capabilities vary, if any portion of the —
information required cannot be provided for 2019-20
or if the information provided deviates from the
Instructions, please explain here.

- =

Please explain the extent of your reporting capabilities in terms of providing the information
required by GC68514. If data cannot be provided at this time or if the reported data differs from the
Instructions, please describe the submitted data and any plans for providing this information in the
future.

Additional operational information about your collections program for the reporting period.
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AFR: Current vs. Prior Period

o Current Period (Newly-Established) Delinquent Debt:

Accounts that have become delinquent during this reporting

period, i.e., in the most recent fiscal year, and any activity related
to those accounts.

« Prior Period (Previously-Established) Delinquent Debt:

Accounts that were delinquent at the beginning of this reporting
period, and any activity related to those accounts that occurred
during this reporting period.

i \ JTUDICIAL COUNCIL
785 OF CALIFORNIA




Collections Programs

Progam
Non-Delinquent Collections
Court Collection Progiam
(County Colleotion Program
PrivaleAgency

[FTB Court-Ordered Debt
Intra-Branch Program \

Oher
Subtotal Delinquent |

(&) JUDICIAL COUNCIL
{éﬁ OF CALIFORNIA

Key Points to Remember:

« If your collections program is
run by another court (Shasta
or Ventura), report activity
on the Intra-Branch Program
line.

If you are using FTB's
Interagency Intercept
Collections program, report
activity on the Other line.



Reporting by Period

Current Period:

Cases newly established as
delinquent

Row fProgam
“ Non-Delinquent Collections

E:uurt [::nller,tiun Program

u DICIAL COUNCIL
27 W OF CALIFORNIA

Prior Period:

Cases previously established as
delinquent

Frugram
Nun-DeIinquent Collections
m Court Gollection Program

m Gounty Collection Program

m fvate Agency

15 [FTB Court-Ordered Debt

m ntra-Branch Program
18_[Sub-otal Delinquent




Reporting by Period...

non-delinquent & delinquent debt

CURRENT PERIDD (NEWLY-ESTABLISHED) DELINQUENT DEBT: FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENTS

Adjustment: Amount Net Vale of ey
. Cost of Collections | satisfied by Court- . . Yalue of Cases on | Default Balance | Percentage of
"'_'M”m'm W“?m'm Numberul[ﬁases.illh Gross Revenue | [Penal Code 1463.007) | ordered Suspension, Dlschargelfi.nm !Eslabllshed Installment Installment | Diebt Defaulted On
Established or Referred | Established or | Payment(s) Received . S Accountability Delinquent Diebt at
: i Collected enter as Regative Dismissal or . Agreement Agreement | (Installment Aqmt.)
as Delisquest | Referred sz Delinguest | [ltems 1and 2) . (Item 3) End of Period
pumber Alternative Sentence (Item 8) (Item 8) {Col. K1 Col. )
ften’) [Col.C-E -G-H)
Row |Program Col.B Ll / Col.D ColE Col.F Col. G Col.H Col.| Cal. J Col. K Cal.L
3 |Non-Delinquent Collections \
4 | Court Callection Program
5 | County Callection Program
b |Private Agency
1 |FTE Court-Crdered Ciebt
8 |Intra-Eranch Program
9 | Other
_10_|Sub-total Delinquent
PRIOR PERIOD (PREYIOUSLY-ESTABLISHED) DELINGUENT DEBT: FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENTS
Mumber of Delinquent Yilueof Dellnl!uenl . Adjustment: Amount Nt \f.alue of
Cases at Period Cases at Period Cost of Collections satisfiod bt Coutt Previously- Yalue of Cases on Detault Balance Percentage of
L Beqinning Mumber of Cases with |  Gross Revenue | (Penal Code 1463.007) 1Ll Discharge from Established Installment Agmt. Dbt Defaulted On
Beginning . . . ordered Suspension, o . . Installment
. (Ending Balance | Payment{s) Received Collected Eler a5 hegalive o Aceountability Delinquent Debt at | (Ending Balance from {Installment Agqmt.)
(Ending Balance from Dismissal or . . Agreement
Transter Worksheet] From Transfer pumber Altemative Sentence End of Period Prior Year) [Cal. ¥1 Cal. )
Vorkshe) | — | (Col.N-P-R-8)
Row | Program Col. M ColN [ Col.0 Col.P Col.0 Col.R Col.§ Cl.T Cal.U Cal.¥ Col.¥
Il |Non-Delinquent Collections
12 |Court Callection Program
13 |County Colection Pragram
W |Private Ageniy
15 |FTE Court-Ordered Ciebt
16 {Inira-Branch Program
17| Other
18 | Sub-total Delinquent




Columns B and M

Current Period:

Number of newly delinquent
cases

Number of Cases
Established or Referred as
Delinquent

Row
3 |Non-Delinquent Collections _

Court Gollection Program

County Collection Program _

PriteAgeney |

FTB Court-Ordered Debt _

Intra-Branch Program ]

Oer |
10 (Subdotal Delinquent | .

b \ JUDICIAL COUNCIL
g Vs OF CALIFORNIA

Prior Period:

Number of previously delinquent
cases

Column AE from FY2018-19*

Number of Delinquent
Cases at Period Beginning
(Ending Balance from
Transfer Worksheet)

NonDelinquent Collectins |
Court Collection Program _
County Collection Program

Private Agency

FTB Court-Ordered Debt _
WobahPogan |
N
e R




Columns Cand N

_ Prior Period:
Current Period: N .
alue of o/d cases from prior

Value of newly delinquent cases periods
Column AF from FY2018-19 CRT*

Value of Delinquent
Cases at Period
Beginning
(Ending Balance from
Transfer Worksheet)

Row Progam | ClC |
Non-Delinquent Collections _\ Non-Delinquent Collections _

Court Collection Program ] Court Callection Program

Value of Cases
Established or Referred
as Delinquent

County Collection Program County Collection Program

Private Agency ] Private Agency

FTB Court-Ordered Deht FTB Court-Ordered Deht

Itra-Branch Program ] Inira-Branch Program ]
KR C— e
| 10 {Sub-total Delinquent | Sub-total Delinquent ]

) JUDICIAL COUNCIL

sacrdie)
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Columns D and O

Current Period: Prior Period:
Number of newly delinquent Number of o/d cases with
cases with payments received payments received

MNumber of Cases with
FPayment(s) Received
(hems 1 and 2)

FNumber of Cases with
FPayment({s) Recemved

uw\ JUDICIAL COUNCIL
N ¥/ OF CALIFORNIA



Columns Eand P

Current Period: Prior Period:

Gross revenue collected Gross revenue collected

y HRevenue
llected

y Revenue
Ilected

} JUDICIAL COUNCIL
" OF CALIFORNIA




Columns F and Q

Current Period: Prior Period:
Costs Costs

Cost of Collections Cost of Collections
(Fenal Code 1463.007) (Fenal Code 1463 .007)
enter as negative number enfer as negative number

¥/ OF CALIFORNIA



Cost Recovery

» Penal Code section 1463.007
o What is/is not recoverable

« Time sheet/study requirement
» Carryover

Source: Cost Recovery Guidelines and Stanaards

i \ JTUDICIAL COUNCIL
785 OF CALIFORNIA



https://www.courts.ca.gov/partners/455.htm

Columns G and R

Current Period:
Adjustments

Adjustment: Amount
satisfied by Court-
ordered Suspension,
Dismissal or Alternative
Sentence (ltem 3)

N JUDICIAL COUNCIL

- |~
ACH |

%5 OF CALIFORNIA

Prior Period:
Adjustments

Adjustment: Amount
satisfied by Court-
ordered Suspension,
Dismissal or Aternative
Sentence




Columns Hand S

Current Period: Prior Period:
Discharged debt Discharged debt

Discharge from
Accountability
(lterm 3)

Discharge from
Accountability

uw\ JUDICIAL COUNCIL
N ¥/ OF CALIFORNIA



Discharge from Accountability
Collections program has:

 Authority (GC 25257-25259.95
 Tools to identify uncollectible debt
» Ability to improve performance rates

Source: Discharge from Accountability Information



https://www.courts.ca.gov/partners/455.htm

Columns ] and U

Current Period: Prior Period:
Value of cases on Value of cases on
installments installments

Walue of Cases on
Installment Agmit.
(Ending Balance from
Frior Year)

YValue of Cases on
Installment Agreement
(term 8)

) JUDICIAL COUNCIL

e,
A |
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Columns Kand V

Current Period: Prior Period:
Default Balance Default Balance

Default Balance
INnstallment
Agreement
(tem 8)

Default Balance
INnstallment
Agreement

uw\ JUDICIAL COUNCIL
N ¥/ OF CALIFORNIA



Combined Totals

COMBINED BEGINNING AND ENDING BALANCES: FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENT 5

Cost of

Number of Cases | Value of Cazes | Gross Revenue i i Dizcharge from ) Number of Cases -| Value of Cazes-
- L Collections (Penal Adjustments " Net Change in Value . ) Error Meszages
Beginning Balance |Beginning Balance Collected X Accountability Ending Balance | Ending Balance
Code 1463.007)
RowProgram Col.X Col. ¥ Col. Z Col. AA Col. AB Col. AC Col. AD Col. AE Col. AF Col. AG
19 [Non-Delinquent Collections =

Court Collection Program

21

County Collection Program

22

Private Agency

23

FTB Court-Crdered Debt

2

Intra-Branch Program

25

Dther

26

Total Delinquent

/

a

%the Performance Report.

he amount should equal the beginning case value (Column Y) less
the value of transactions for the period (Col. AD)

However, if the actual ending balance reconciles to totals reported
from underlying accounting or case management systems and third

party vendors, that amount should be reported.

Explain the resulting "out of balance” error message in Column AG

J




Columns AE and AF

- Column AE captures
nun_"be_r of cases in Number of Cases - | Value of Cases-Ending
entire inventory, at Ending Balance
year-end.

- Column AF captures the
value of cases in Col. AE,
at year-end.

: \ JUDICIAL COUNCIL
s/ OF CALIFORNIA




Column AG

- Error will result if amount
entered in Col. AF is not
equal to (Col. Y — Col. AD) Error Messages

- Error may result if cents
are used. Round to the

Col. AG
D SgSetbWholegumber. R
- Do not use column to .
Nance e
5 sy AT e

s OF CALIFORNIA



Performance Measures
and Benchmarks

- Background:

o 34% Gross Recovery Rate
o 31% Success Rate

- Forrester Research, Inc.

o Reevaluate in 2019-20
o Recast in 2020-21

Source: Session on Performance Measures and Benchmarks

BN
(s JUDICIAL COUNCIL
B8z OF CALIFORNIA



https://www.courts.ca.gov/revenue-distribution.htm

Performance Measures and

Benchmarks

COLLECTIONS METRICS FOR FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENT S

\

Metric Current Period | Prior Inventory Combined Formula Definition
Row Col. AH Col. Al Col. AJ Col. AK Col. AL Col. AM
. _ . Measures a collection program’s ability to resolve delinguent court-ordered debt, including afternative sentences,
Collections + Adjustments + Discharaes) | communtty service, suspended sentences and discharges.
Referrale
27 | Gross Recovery Rate
Weasures the amount of revenue collected on delinguent couri-ordered debt based on total delinguent accounts
Collections referred after adjustments and discharges, including NSF checks.
(Referrale - Adjustments - Discharges)
28 Success Rate

As of FY 2008-09, and in compliance with AB367, the Judicial Council adopted two perofrmance
metrics: Gross Recovery Rate (GRR) and Success Rate (SR).

The GRR and SR, with benchmarks of 34 and 31%, respectively, have not changed since 2008.

The GRR and SR calculations DO NOT include non-delinquent revenue, or revenue collected
for Victim Restitution or Other Justice Related Reimbursements.




Restitution and Other

Reimbursements

From FY 201819 CRT:

Row 36, Column AW

Value of Cases - Ending Balance

¥ICTIM RESTITUTION
Walue of Cases Graoss Revenue ) Graozss Revenue
é"gf“"gﬁ‘ Casfs' E'Ll’dallueBoFFaser- E {UL;TT' d?FHC?SQS a4 Establizhed! Collected: Oth .ﬁ.j|usttlmerH|tsl: - Callected: Victim Net Change in Val Mumber of Cazes - | Value of Cazes - Errar M
(En "::,g. a\?nce o | (En "::,g. a\?nce ram TS a ::s ed' ePerrled Fieterred! Transferred| Other Juzstice-Felated Herl LLS o2 e‘t” Fiestitution [PC1202.4 (£]) RtLHange n ¥ alue Ending Balance Ending Bralance frorivlessages
Tiion fear] T Year] Tanskerred in Perio in Period Reimburssments simbursements Only
Row Program Col. AN Col. AD Col. AP Col. AQ Col. AR Col. AS Col.AT Col. AU Col. AV Col. AW Col. AX
29 |Non-Delinguent Collections

Court Collection Program

3

County Collection Program

32

Private Agency

33

FTB Court-Ordered Debt

Intra-branch Program

35

Other

AN
N

o|lo|lo|lao|la|a

Total Delingquent

]

From FY 201819 CRT:
Number of Cases - Ending Balance
Row 36, Column AV
NOTE: IF THERE IS A VARIANCE, IN CASE
NUMBER/VALUE, PROVIDE EXPLANATION IN
PERFORMANCE REPORT.

A
N\




Transfers Worksheet

- Use sheet to show transfer of cases between collection
programs.

Number of Delinquent  |Value of Delinquent Cases
Cases at Period Beginning|  at Period Beginning
(Ending Balance from Prior|(Ending Balance from Prior

Year - Col. AE) Year - Col. AF)

Number of Cases Value of Cases Adjusted Number of Delinquent | Adjusted Value of Delinquent
Transferred Between | Transferred Between Cases at Period Beginning Cases at Period Beginning
Programs Programs (Enter in Col. M) (Enter in Col. N)

Program

Non-Delinquent Collections

Court Collection Program

County Colecton Program
Privale Agency
FTB CourtOrered Debt
braBranch Program I ) A A Y
[ R R -]
Subdota Delinguent | ohe| e -] | ame]  asm0]

e\ JUDICIAL COUNCIL
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Quality Checklist

CURRENT PERIOD: FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENTS

d Row 3, Column D, includes revenues collected for non-delinquent infraction, misdemeanor, and felony cases that were paid in full on or before the due date, or current installment
or accounts receivable (A/R) payment plan. Row 3, Column E includes the number of cases associated with non-delinquent revenue collections reported in Row 3, Column D.

0 Rows 4-9 include all fines, fees, forfeitures, penalties, and assessments on traffic, criminal, and juvenile delinquency case types (infraction, misdemeanors, and felony), except
victim restitution and other justice related fees (see Rows 29-35 for more information).

O Rows 4-9, include newly established/referreditransferred cases, gross revenue collected, adjustments, or discharges posted during the reporting period.
Rows 4-9, Column B, include the total number of new cases established, referred, or transferred within the reporting period. Any cases that were previously established, but never

U referred or transferred to collections, are considered new cases and should be reported in this column (the corresponding value of these cases should be reported in Column C). If
multiple cases were bundled into one case, only one (1) case should be reported in Column B.

O Rows 4-9, Column C, include the total value of the corresponding cases in Column B, that were established, referred, or transferred during the reporting period only.

0 Rows 4-9, Column D, include the number of cases with payment(s) received during the reporting period. The number of cases reported may be equal to but not greater than the
number of cases established in Column B.

d Rows 4-9, Column E, include all monies received towards the satisfaction of delinquent court-ordered debt, including installment payments.

0 Rows 4-9, Column F, include the cost of collections that, pursuant to PC 1463.007, is allowable to offset revenue prior to distribution to other governmental entities. Cost of
collections is entered in Column F as a negative number unless posting a reversal.

. Value reported in Column G includes the total value of court-ordered debt satisfied by court-ordered dismissal, suspension, or by means other than payment. An amount satisfied

by means other than payment includes alternative sentences (e.g., community service or time served in custody in lieu of fine) or non-cash adjustment that decreases or increases
the amount outstanding for individual debt items.

Value reported in Column H includes all debt deemed uncollectible that was established and discharged in the reporting period, per Government Code section 26257-25259.95.




Data Errors:

- Duplicate records
- Blank cells

- Qutdated
information

- Incorrect
information

"Run the numbers, then crunch them just
to be sure.”




Data Cleanse

e Reprogram systems

» Develop report(s)

» Simplified reporting instructions
» Additional tools

L% JUDICIAL COUNCIL
SZ¥S OF CALIFORNIA




"So things are good, stuff is OK, and I reiterate
my request for more specific data.”



Statewide Collections
Report to the Legislature

Timeline:

. September 1 (...or August 17)
—CRT due

- December 31
— Report to Legislature and DOF due

TSN , .
JUDICIAL COUNCI]
BR7Ws OF CALIFORNIA




Report Timeline Cont'd

September 25 — Draft report due to JC
October 23 — Final report due to JC

Novem
Decem

R JUDICIAL COUNCIL

per 12 — Judicial Council meeting

oer 31— Report due to Legislature

BegzWs OF CALIFORNIA
1936




Report to Legislature

Content
. Summary Statewide Performance
- 58 Individual Program Reports (IPR)

SR N
(24 : JUDICIAL COUNCI]

g OF CALIFORNIA
1926 2




Individual Program Report

Content
- Program overview, PM/BM
. Review and approval process

TSN , .
JUDICIAL COUNCII
BR7Ws OF CALIFORNIA




Contacts and Resources:

Franchise Tax Board-Court Ordered Debt Program
Public Mailbox:

Funds and Revenues Unit
Public Mailboxes:

Collections/revenue distribution website:

LGS N : .
(o JUDICIAL COUNCIL
BR7Ws OF CALIFORNIA



mailto:CODClientServices@ftb.ca.gov
mailto:collections@jud.ca.gov
mailto:revenuedistribution@jud.ca.gov
http://www.courts.ca.gov/partners/collections.htm




	Collections Reporting Template�Training and Information
	Agenda 
	Training Goals
	Slide Number 4
	  Reporting Requirement
	�	�GC 68514
	GC 68514 (cont’d)
	Collections Reporting Template	 
	Slide Number 9
	Contact/Referral Information
	Collections Activities
	Mandatory Activities
	Discretionary Activities
	Cooperative Plan
	Reporting Responsibilities
	Categories
	Collections Activities
	 Adjustments
	Program Report
	Performance Report	
	Annual Financial Report
	AFR: Current vs. Prior Period
	   Collections Programs
	   Reporting by Period
	Reporting by Period…�non-delinquent & delinquent debt
	   Columns B and M
	Columns C and N
	Columns D and O
	Columns E and P
	Columns F and Q
	Cost Recovery
	Columns G and R
	Columns H and S
	Discharge from Accountability
	Columns J and U
	Columns K and V
	Combined Totals
	Columns AE and AF
	Column AG
	Performance Measures and Benchmarks
	Performance Measures and Benchmarks
	Restitution and Other Reimbursements
	    Transfers Worksheet
	Quality Checklist
	Data Errors:
	Data Cleanse
	Slide Number 47
	Statewide Collections�Report to the Legislature�
	Report Timeline Cont’d 
	Report to Legislature
	��Individual Program Report
	��Contacts and Resources: �
	Thank You!

