




















Current Courthouse Projects 
 

 County Project Name 
1. Butte New North Butte County Courthouse   
2. Los Angeles   New Southeast Los Angeles Courthouse  
3. Tehama   New Red Bluff Courthouse   
4. Yolo New Woodland Courthouse     
5. Imperial   New El Centro Family Courthouse   
6. Lake New Lakeport Courthouse 
7. Monterey New South Monterey County Courthouse  
8. Riverside New Indio Juvenile and Family Courthouse 
9. Sacramento New Sacramento Criminal Courthouse 
10. Shasta New Redding Courthouse   
11. Sonoma New Santa Rosa Criminal Courthouse 
12. Sutter New Yuba City Courthouse 
13. Alameda New East County Courthouse     
14. Alpine New Markleeville Courthouse     
15. El Dorado   New Placerville Courthouse     
16. Fresno Renovate Fresno County Courthouse    
17. Glenn Renovation and Addition to Willows Historic Courthouse  
18. Inyo New Independence Courthouse 
19. Kern New Delano Courthouse 
20. Kern New Mojave Courthouse 
21. Kings New Hanford Courthouse 
22. Los Angeles   New Glendale Courthouse 
23. Los Angeles   Renovate Lancaster Courthouse   
24. Los Angeles   New Santa Clarita Courthouse 
25. Los Angeles   New Eastlake Juvenile Courthouse 
26. Los Angeles   New Los Angeles Mental Health Courthouse 
27. Mendocino New Ukiah Courthouse 
28. Merced New Los Banos Courthouse 
29. Nevada New Nevada City Courthouse 
30. Placer New Tahoe Area Courthouse 
31. Plumas New Quincy Courthouse 
32. Riverside Addition to Hemet Courthouse   



33. San Diego   New Central San Diego Courthouse   
34. San Joaquin   Renovate Juvenile Justice Center  
35. Santa Barbara   Renovation and Addition to Santa Barbara Figueroa 

Courthouse    
36. Santa Clara   New San Jose Family Resources Courthouse    
37. Sierra New Downieville Courthouse 
38. Siskiyou   New Yreka Courthouse 
39. Solano Renovation to Fairfield Old Solano Courthouse 
40. Stanislaus New Modesto Courthouse 
41. Tuolumne New Sonora Courthouse 
   
  
   
   
   



What is S.H.A.R.P.?
• Self-Help Assistance 

and Referral Program
• Multiple-County Court 

Collaboration linked 
through technology-g gy
videoconferencing
– Butte, Glenn, & Tehama
– Lake Co.- video partner!

• Allows the SRL access 
to the court system 
through workshops 
and legal information.

Background:  
THE PROBLEM

• Butte, Glenn, Lake, and Tehama Counties are 
in rural, geographically expansive areas with 
wide open spaces.

• Many self-represented litigants are isolated 
from larger urban areas (and lack financial 
resources, knowledge of available resources, 
fundamentals of legal procedures, and 
available transportation.)

• Small courts = lack of funding

Background:  
THE PROBLEM

• Increased number of calls to Court 
Clerks

• Small town lawyers cannot afford to takeSmall town lawyers cannot afford to take 
everyone pro bono or handle all matters

• Pro pers need extra time in court and 
with clerks due to lack of understanding 
(procedures, process, forms)

Background:  
THE SOLUTION 

• Small courts turn to 
neighboring courts to 
PARTNER and 
POOLPOOL resources to 
fund attorney and 
staff to run self-help 
center collaboration

Background:  
THE SOLUTION

• Successful!
• S.H.A.R.P. becomes one 

of five AOC pilot self-
help centers funded by 
the State Budget Act.

• Kleps Award Recipients 
i 2005 f idin 2005 for video 
conference technology 
permitting Pro Per 
litigants Access to 
Justice

• 2008 NACM Justice 
Achievement Award 
Winning court project

Videoconferencing:  
WHAT IS IT?

• Interactive 
technology 
permitting 2 or more 

lpeople to 
communicate in real 
time, face-to-face in 
separate locations.



Videoconferencing:  
WHAT IS IT?

• One lawyer helps all 
present at one 
location, but may 

l h lalso help as many 
people watching the 
workshop from 
remote locations.

Videoconferencing:  
WHAT IS IT?

• Equipment is interactive 
so that people in the 
remote locations can ask 
questions and participate q p p
in the discussions.

• Legal Assistants at the 
remote locations check 
over documents for 
accuracy.

HOW SHARP USES 
VIDEOCONFERENCING

• Turned on first thing upon 
arrival at remote location

• Used for staff meetings, 
individual customer 
questions, 1:1 
appointments, workshops, 
co-worker consultations

• Resulted in use for 
supervision and staff 
safety (not expected, but 
effective)

Videoconferencing:  
POSITIVE RESULTS

• Spanish/Bilingual Assistance

• Helped in numerous waysp y

• Allows effective supervision/support

• Remarkable numbers served!

• Participation and access to justice by pro pers 
made possible close to home

Videoconferencing:  
PROBLEMS OR FAULTS?

• COST of 
videoconferencing 
equipment is q p
financially impossible 
for many courts and/or 
self-help centers 
without additional 
funding.

• Good connections for 
successful videoconferencing 
require multiple ISDN lines, 
high bandwidth options and/or 
dedicated Wide Area Networks

Videoconferencing:  
PROBLEMS OR FAULTS?

dedicated Wide-Area Networks 
(WAN).  These are expensive 
and unavailable in many parts 
of the country– often in the 
rural, distant areas where the 
videoconferencing services are 
needed most!



Videoconferencing:  
PROBLEMS OR FAULTS?

• A very small 
percentage of litigants 
are too distracted with 
the TV speaking tothe TV speaking to 
them…. They need to 
have a person in front 
of them to walk them 
through the process to 
be successful in their 
litigation.

Videoconferencing:  
PROBLEMS OR FAULTS?

• Staff must remember 
to turn the unit on in 
order for the concept 

b f l dto be successful, and 
customers must be 
willing to use it.

• Confidentiality issues 
(customers and staff)

Videoconferencing:  
CONCLUSION

• Videoconferencing technology is a 
S.H.A.R.P. way to assist self-represented 
litigants access the court system and to g y
provide legal information to those 
residing in geographically rural and 
remote locations. 

FOR FURTHER INFO:
TAMMY GRIMM
Court Program Manager

Superior Court of California
Counties of Glenn Butte & TehamaCounties of Glenn, Butte, & Tehama
Self-Help Assistance & Referral Program and 

Office of the Family Law Facilitator

(530) 934-7189 work

(530) 519-7794 cell
tgrimm@glenncourt.ca.gov or
tgrimm@buttecourt.ca.gov
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“video” WORKSHOPS

San Bernardino Superior 
Court
Monica Mitchell, Supervising 
Attorney

SAN BERNARDINO COUNTY

2008: 2,015,355 residents in the County
Population percent change -- April 1Population percent change April 1, 
2000 to July 1, 2008 17.9%
Persons served by combined Self Help 
Program 1st Quarter 2009:  20,001

More Demographics . . .

Foreign born households – 18.6% [26.2]

Language other than English spoken at 
home – 34% [39.5][ ]

High School Graduates -- 74.2% [76.8]

Bachelor Degree or Higher – 15.9% [26.6]
• 23.3% Rancho Cucamonga; 11.6% San Bernardino; 10.6% 

Victorville

Economics – 3 viewpoints
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Challenges

On-Demand Service Expectations
Physical SpacePhysical Space
Employee Time
Equipment

Benefits

Better education for 
litigants in family law 
& process
Litigants more awareLitigants more aware 
of need to take 
charge of own case
Serve more persons 
with existing 
resources

SOLUTION

Partnership with 
County Law Library 

• Space for workshopsSpace for workshops
• Use library staff to 

administer workshops
• Library purchases 

some equipment

The journey began . . .

Webex!

Employee TimeEmployee Time

Library Involvement

AOC Involvement

West End Law Library (Rancho 
Cucamonga)
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Close to the courthouse Rancho Courthouse

Partnership at work Ask a librarian . . . 

Receiving Units- Personal 
Sound Thanks, Ed!
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Transmitter for Headsets Microphone & Earpiece

Equipment List

Transmitter
Receiving Units (headsets)
ProjectorProjector
Microphone & Ear Piece
Web cam

Putting it together

Webex Training & Trials
Library Training & Trials
Document Production by Harry JacobsDocument Production by Harry Jacobs
• HotDocs: 

http://www.courtinfo.ca.gov/programs/equalac
cess/sbdissoworkshop.htm

• 2 sets – with kids & without kids

Trial & Error
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